
BUSINESS PLANNING WORKSHOP ACTIVITIES FOR VALUES

The workshop on strategic planning for Employers' Organizations .. generate more ideas about those values that are
required in order to achieve the vision.

Simply email a link to staff. To offer excellent and consistent quality. You should also make sure that your
competitive advantage is something that is long-lasting and not easy to duplicate. We recommend adding
another minutes for debrief. A skilled strategy workshop facilitator can ensure the participants are led back to
the central topic while at the same time allowing space to explore and develop new ideas. Offers the best care
possible by maintaining its full staff of highly-experienced nurses. Create phrases, but not paragraphs.
Difficult to imitate: Your competitive advantage must be difficult to imitate. If they meet remotely, are there
particular technologies involved? The seven-step strategic process based on the principles of the balanced
scorecard Strategic planning is often viewed as a bit of a black-art or bolt-on activity and not a
month-on-month business process. Later, when developing your goals, make sure to include goals that nurture
and grow your competitive advantage. Explain to the players that these rules can be spoken or unspoken.
Then, drill down with more detailed corporate planning documents that contain supporting context, evidence
and implementation roadmaps. One result of a well-developed and executed strategic plan is to develop a
unique competitive advantage. To offer and sell a complete solution selling multiple and bundled products and
services. Successful companies strive to create an advantage that continues to be competitive over time.
Preferably on A0 size. This might be in the form of people, proprietary knowledge within your organization,
or business processes that are behind the scenes. Is there a difference between what is intended and what is
being achieved? A completed canvas Object of Play The Semantic Environment Canvas will help you
understand the language, rules, and power dynamics that make it possible for people to accomplish their
purposes in particular situationsâ€”or hinder them from doing so. This statement should be no longer than one
or two sentences or a couple of bullet points. Write the name on the canvas. You may be facing a difficult
political environment.


