
VIDEO GAME DEVELOPMENT COMPANY BUSINESS PLAN

Get a business plan for your indie game studio Check out this talk by Rami Ismail of Vlambeer for some serious truth
about the indie games business: Your browser does not currently recognize any of the video formats.

Oftentimes, it takes years to develop a high-quality video game that reaches a mainstream tipping point. It is
your creativity and your marketing strategy that can stand you out in this industry. Hire game designers,
programmers and writers to get the company off the ground. Strategies to Boost Your Video Game Brand
Awareness and Create Your Corporate Identity The video game industry is one that thrives on publicity as
well as corporate identity in order to attract the right target market. Your imagination is an asset in this type of
business. What follows is a springboard for developing a perfect business strategy around your gameâ€”one
that will help you attract investors and publishers, and, ultimately, game players and payers. The business
requires numerous computers, computer monitors, specialized computer software, printers, video game
consoles, employees, insurance, and a facility to create the games. What are the questions? Luckily for you,
there are a bunch of great resources out there to help new businesses. Video games often prove quite powerful
in terms of connecting people, providing joy, boosting confidence, and improving hand-eye coordination. Two
of the simplest steps that will protect your business, and yourself, are to: Open a business bank account This
separates your personal assets from your company's assets, which is necessary for personal asset protection.
Meaning, they each have to fill it out without discussing the answers with each other first. This document is
used in convincing investors to invest in your business. The Service Delivery Process Involved in a Video
Game Development Company The video game development business is one where a video game is created by
a video game developer which may either be one person or a group of people. Your business plan should
cover all the strategies that will help your build a successful business which include; generating finance,
budgeting, marketing and sales strategy, expansion strategy and other factors that will influence the growth
and success of your business. Also, consider offering a free download of one of your game's stages or levels to
whet consumers' appetites. Network with video game stores and retail outlets and paste the fliers of your
products there. Is this something the industry has talked about but never actually done? How long it will take
you to break even? While what you present and what an investor wants will greatly vary, make sure to do your
homework in this area, because ownership percentages and owner roles in the business not being clearly
defined is a major red flag. When your personal and business accounts are mixed, your personal assets your
home, car, and other valuables are at risk in the event your LLC is sued. It should also be a living document
that is updated throughout development as the situation changes. The best video game company entrepreneurs
have a genuine interest in computer programming, electrical engineering, design, and script writing. In
business law, this is referred to as piercing your corporate veil. Read it again. What can indie studios learn
from this? Next, try and put your feelers out and see what kind of people will likely play your game and make
purchases. There you have it; the steps you need to follow to be able to start your own video game design
business from the scratch, and then build the business to a profitable venture with the shortest time frame.
Subscibe to our YouTube channel Getting Started What are some skills and experiences that will help you
build a successful video game company? Most businesses are required to collect sales tax on the goods or
services they provide. Set up business accounting Recording your various expenses and sources of income is
critical to understanding the financial performance of your business. Leverage on your social media platforms
such as Facebook, Twitter, Linkedin, Google Plus, Instagram and YouTube to create an awareness about your
video game. However, if you understand market research, marketing, and public relations, you can better
yourself for appealing to a certain audience and selling directly to them. The advent of smart phones, android
enables devices and tablets is indeed a major boost for the video game design industry. STEP 7. The key is to
make a name for your company with one hit game that builds a fan base and generates momentum toward
additional titles. What are the conditions for that happening? Keep reading! Plan on investing tens of
thousands of dollars in the initial equipment and facility. Find out the exact software and hardware necessary
to make state-of-the-art video games. Choosing the right name is very important.


