
SNOW CONE SHOP BUSINESS PLAN

How to Write a Business Plan for a Snow Cone Stand dressed up as a life- sized snow cone hand out coupons in
heavily trafficked areas near your store. 3.

Create your own business plan 1. Competitive Comparison No other business in El Centro specifically caters
to the shave ice market on a large scale. When implemented correctly, social media can be an excellent and
affordable way to promote your business, and give customers incentive to spread your message, thereby
reaching an even greater audience. Freezer must have â€” Preferably frost free for storing ice. Do you
absolutely love shaved ice with a passion? Competitors in this type of business primarily sell raspados or
sno-cones and do not focus on the shave ice market. Are you the sole owner, or do you share ownership with
other partners? Explain also how your location will help your business, particularly if you are in a bustling
area. For a profit analysis and a complete start up guide, we suggest visiting Shaved Ice University to help you
get started. There are four types of insurance that you will need in place, and of course, your insurance agent
or attorney can help you determine what will work best for your business needs and budget. Positioning
Statement Distribution of shave ice will be through the business facility only. Also, future products to be sold
will include ice cream in vanilla and chocolate flavors. Retail customers will be in the low- to mid-income
bracket, and will range in age from children to adults. As a general fact, an ice cream business can never fully
fail since nearly every other person loves to eat ice creams. Now, a word about profit. Step 2 Outline your
business plan in more detail in the first section of your business plan. We have put in place business strategies
that will help us run on low profit margin for a period of 6 months; it is a way of encouraging people to buy
into our brands. This information will be valuable as you plan and establish your own business. This
population will be targeted with Mexican flavored syrups and licuados. Getting The Scoop On The Legalities
The first thing you need to do is find out whether or not your city or state will permit you to establish a snow
cone stand. Explain your niche in the snow cone market. Because shave ice is so tender and made with the
thickest, best-tasting tropical fruit flavors, it is preferred by adults and children of all ages and ethnic
backgrounds. We are going to keep it short and simple. The following are strengths and weaknesses of each.
However, the majority of sno-cones were sold by the flavor and not necessarily by the size. Shave ice is an
ideal product for the health-conscious consumer. All the papers and document have been signed and
submitted, the loan has been approved and any moment from now our account will be credited with the
amount. Based on this information, it is anticipated that the frozen dessert market can be divided into two
customer segments. They will be more than happy to tell you what the legal requirements are for establishing
a snow cone business. The fee that the health department and the tax office charge for snow cone stands is
minimal in most states. And another thing, the more flavors you have the more snow cones you will sell. We
are addressing costs involved in starting a shaved ice business here. How much capital do you have, and how
much money do you need? As a matter of fact, our publicity and advertising strategy is not solely for selling
our products but to also effectively communicate our brand. Getting A Location Without a doubt this is the
most important step of all! How many employees will you hire and what role will they fill? The profit margin
of snow cones is very high. This allows you to get accustomed to the particular location before committing to
a long-term lease. An 8 oz. If you are starting your shave ice shop on a smaller scale, you can do marketing
analysis yourself by taking help from this sample business plan.


