
STRENGTHS AND OPPORTUNITIES OF WALMART ESSAY

Wal-Mart stores Inc are an American public corporation that operates large department stores and many warehouse
stores. This paper criticall.

Furthermore, high-end specialty retailers have the upper hand in attracting quality-seeking buyers who have
low sensitivity to price. The reason behind it is, in times of economic recession, consumers flock discount
retailers. In this case, the lost focus and control are evident. Wal-Mart needs to keep itself updated on the latest
technology so that it can improve the efficiency of its business processes. This program also calls upon
employees to make environmental choices outside the workplace and to embrace the concept of
environmentalism. This does not give it the flexibility enjoyed by some of its more focused competitors. By
integrating technology into its core operations, Wal-Mart is able to overcome strong competition as well as
serve its large market effectively. Other measures employed include using plastic boxes that can be used 60
times before wearing out replacing short-lived cardboard boxes. In a single store, Walmart offers a large
variety of products at competitive prices if not the best price. This has lead to price competition, resulting in
price deflation. He is often described as having been a very charismatic figure. Another major area is poor or
lack of coordination between the vast networks. Opportunities The stores are currently only trade in a
relatively small number of countries. Wal-Mart weak HR policies have had various impacts on the company.
Of particular concern are waste management policies employed by the company as well as other conservation
policies employed by the company. This SWOT analysis of Walmart shows that the company can have higher
long-term success potential through aggressive global expansion, especially in retail markets in developing
countries. Walmart uses the cost leadership generic strategy , which leads to the following weaknesses: Thin
profit margins Easily copied business model Competitive disadvantage against high-end specialty sellers Thin
profit margins are a typical effect of using the cost leadership strategy. A SWOT analysis can be a powerful
tool that can assist a company in uncovering opportunities that they can exploit. This need can lead to their
inventory being a bit untrustworthy. The diversity in conducting manufacturing operations has changed
drastically over time. This base is very devoted.


