
STRATEGIC AND OPERATIONAL PLANS OF GENERAL

The strategic plan is a general guide for the management of the organisation according to the priorities and goals of
stakeholders. The strategic plan DOES NOT.

This plan quantifies future facts and figures. Operational planning and strategic planning link in this practical
fashion; to include them both into a definition of strategic planning is quite misleading. They clearly specify
the things needed to be done in the short run, in order to achieve the operational goals. Achievement of the
desired result. Notice the stark simplicity of this statement; contrast its half-dozen words with, say, a
hundred-page report on a new product. The choices of what to do imply other things that the organization
deliberately chooses not do. Objectives are a very basic level of planning. At Simply Strategic Planning
strategic planning refers to a systematic, formally documented process for deciding the handful of key
decisions that an organization, viewed as a corporate whole, must get right in order to thrive over the next few
years. Thus it is a control device, very important for the planning process. Basically, the Operational Plan is a
plan for the implementation of strategies contained within the Strategic Plan. A corporate strategic plan
includes brief statements of a handful of strategies indicating how to achieve the corporate strategic priorities.
For instance, in an organization, a strategic plan for latest information delivery would capture five years of
accomplishment. There is often a need for significant cross-departmental dialogue as plans created by one part
of the organization inevitably have implications for other parts. Strategic plans tend to be more general, and
have longer time horizons than do operational plans. Operational and tactical plans are more concrete and
expressed in practical day-to-day terms. Directional Plans: Directional plans are the flexible plans that set out
general guidelines. Operational and strategic planning contrasted A corporate strategic plan, then, consists of a
very few but momentous statements about the long-term future of the organization as a whole. Strategic
Planning is done by top level management, whereas the Operational Planning is a function of middle-level
management. Operational or tactical planning involves a systematic determination and scheduling of the
immediate or short-term activities required in achieving the objectives of strategic planning. However, that
does not mean is it easy! Clearly the time horizon of the decisions involved is a key difference between
operational and strategic planning. There is a policy at all level and in all departments. Due to well-defined
policy decision making becomes an easier task. Projects: A project is a plan that organizes a set of
limited-scope activities that do not need to be divided into several major parts in order to reach a significant
nonrecurring goal. How do we measure our progress? Related Differences. Due to quantification, it becomes
easier to compare actual figures with expected figures and take corrective action thereon.


